
Dear Reformed Church Family, 
 
I have had a lot of difficult news to communicate in 2020, but this is definitely the hardest so far. The 
consistory met Monday night and after a lot of reflection, examination of facts, prayer, discussion, we have 
decided reluctantly but unanimously to have Online Only Worship until mid-January at which point we will 
reassess our options. This Sunday (10/26/20) will be our last gathering outside at the parsonage and then we 
will be going exclusively to an online service until at least January or further restrictions are lifted.  
 
If I can try and guide our processing of this situation, I would like to name something that I have come to 
understand about my own spiritual and emotional journey the past 8 months. Grief and grieving.  There is 
the constant presence of grief and the constant task of grieving. Modern psychology has long suggested that 
there are 5 stages of grief and if I look back at various disappointments this year then I can see these stages 
at work. If you aren’t familiar with them, the 5 stages of grief are generally labeled as: Denial—Anger –
Bargaining—Depression—Acceptance.  
 
I have definitely witnessed these 5 stages in reactions to our worship challenges so far this year, and I fully 
expect them to be present with this newest announcement. Some will be in denial. (How can this be?) Some 
will be angry.  The anger may be at the virus or at the government or at the consistory or at me. Some will 
move to bargaining and try to figure out solutions that they assume the consistory missed or failed to 
analyze properly. Some will just get really sad and even depressed. Others will accept or get to a place of 
acceptance and peace. Likely, you will feel some of all of these stages in hearing this news.  So while I am 
going to try to offer a few key factors in our decision making, I am not naïve enough to believe it will fully 
satisfy grieving hearts. That will take time and grace and mutual respect, all covered by the love of God. It is 
okay to feel this deeply, and we will work to provide safe space for strong emotions even as we ask everyone 
to conduct themselves in Christ honoring ways.  
 
Here are some of the key factors we used to make this difficult decision: 

• Our state has lots of restrictions, and none of them have changed for churches since June, so while 
many of us have mentally changed in our attitude toward this virus we face the same strict rules that 
if not followed properly could jeopardize our ability to do Wednesday dinners and school food 
program (if needed). 

• Our building and sanctuary in particular pose huge challenges to COVID-19 NY state compliance 
(including room size, spacing of pews, need for multiple pathways, entrances and exits) Our building 
is amazing, but not ideal for a pandemic. 

• We have the wonderful but real problem of being a larger fellowship which adds lots of challenges to 
every “in person” option. We have a lot of people and not a lot of space. 

• Even during our outdoor worship season, we continued to draw new visitors and experience growth 
which compounds many of the challenges we face and makes concepts like attendance limitations 
and requiring reservations problematic and contrary to our mission. When we invite people through 
our doors, we need to be able to welcome them to a full experience. 

• When we return to in-person worship we want to be sure that we have the freedom to experience 
some of our core commitments to Sunday worship like fellowship, singing, refreshments, hospitality, 
warmth, live worship, and gathering as a full congregation with full energy. 

 
 
 
 



• Specifically, if you are wondering, according to NY COVID regulations our sanctuary can only 
accommodate 12 spots for people that are appropriately social distanced, which means depending on 
the group size (which must be from the same household) those spots could hold as few as 1 or as 
many as five.  This means a capacity of as few as 12 people to a likely capacity of around 26 people 
assuming two groups of five, six groups of two, and four groups of one. Keep in mind we worshipped 
with 70 plus people outdoors with many more looking forward to returning indoors.  

• Simulcasting to multiple rooms poses added expenses with the likelihood of greatly diminished audio-
visual quality and “lesser” experience making online a much better option for the time being.  

• Some may ask “What about Jubilee Hall? Surely, we can fit more people in the gym.” That would be a 
great idea until you read NY COVID Guidelines which require a separate entrance and exit which 
means everyone would need to exit using the 22 outdoor exposed cement steps that end in the lower 
lot on Church Street (insert facepalm gesture). 

• Some of the NY guidelines may seem excessive or even illogical to some of us especially when 
compared to restaurants or other situations, but we do not feel qualified to make those judgments 
nor are we led at this time to a position of defiance or non-compliance. 

• We want to gather for worship to welcome people with gracious hospitality and not to find ourselves 
in a position of enforcement and confrontation over COVID restrictions or even worse the need to 
turn people away, all of which could lead to hurt, misunderstanding, and the fracturing of 
relationships. All “in person” options come with a heavy dose of confrontation, potential conflict, and 
risk of broken relationships. 

 
So we pray for the end of the pandemic and the end of these restrictions. We pray for health and safety for 
all of you and for your grace and your understanding. We pray for the end of this struggle and a return to the 
days when we can gather fully again. We yearn for that most of all! 
 
Some of you may have had no intention of returning to the building anytime soon whatever we decided 
about reopening, and to you we say that we respect your caution and decision. We understand your need to 
make that decision, and we pray grace and peace over you.  
 
Enough about what we can’t do. Let’s talk briefly about what we can do!   
 
We are going to be working in the coming days and weeks to open up opportunities for what we hope will be 
meaningful connections in COVID compliant ways. This could include small group activities at church as well 
as offering some Zoom groups (online chats) if people have interest. Stay tuned to learn about ways we can 
fight isolation and stay connected in these difficult times.  Please know that since we are limited to online 
worship, we are going to work to make it the best online worship possible. Philip and I are in discussions 
about ways to expand and improve your online worship experience especially as we head into the season of 
Thanksgiving and Advent. There are things that we have lost and things we are losing, but blessings and 
ministry abound—so join me in giving thanks for our many blessings. 
 
In God’s Grip, 
 
Pastor Jeff and The Consistory 


